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Instructions
Fill out the Sources and Uses tables using estimates that are as accurate as possible and reflect the 
information provided throughout the proposal.

Current program sources and uses include the revenues and expenses associated with any program that is 
being incorporated or reassigned to the new proposed program. It should include any existing financial 
commitments that would be taken on by the new program. The current sources should include all sources 
associated with existing students, including appropriation, tuition, fees, and other sources, and all expenses 
associated with those students, including existing faculty costs.

New program sources and uses include any incremental revenues or expenses associated with the proposed 
new program. Existing financial commitments should not be repeated in this section.

Regular Tuition and Differential Tuition are automatically calculated based on the projected student 
enrollment on an FTE basis and the corresponding tuition rates.

Enrollment funding appropriation is automatically calculated based on the projected resident student credit 
hours (SCH) and the enrollment funding rate. The worksheet assumes a fall start and an SCH funding basis. 
Manual adjustments may be necessary if this is not the case. Do not include nonresident credit hours in this 
calculation.
NC Promise Appropriation applies to undergraduate programs at ECSU, FSU, UNCP and WCU. The rates used 
can be found in the NC Promise rates tab.

Sources should include all associated revenues received by the university, regardless of whether they are 
allocated to the program. 

Uses should include a best estimate of all expenses incurred by the university related to the program, even if 
it is not charged to the program. Personnel costs should include all salaries and benefit expenses. Start-up 
costs (year 0) should include all costs incurred prior to the first year of student enrollments

Total program sources and uses (calculated) should show the total cost of the proposed program and the 
total revenues that would be used to fund the program. Sources are not required to equal uses, but any 
significant gap should be explained.

Add any additional sources or uses as additional lines in the chart and confirm that they are correctly adding 
to the subtotals.



Avoid Common Errors

1. Confirm that the tuition rates used in the sources tab are the approved rates for your institution.

2. Confirm that the enrollment funding appropriation rate matches the approved rate for the discipline and 
Carnegie class. If you are using a different rate, please explain why (e.g. using an average rate for programs 
that include coursework in multiple disciplines).

3. Confirm that the enrollment figures used in the sources tab match the narrative listed elsewhere in the 
Request to Establish. 

4. If the program indicated that that it would not request a special tuition or fee rate, then please do not 
include a special rate in the budget.

5. If there an extremely large difference between total revenues and total expenses, please ensure that this 
is explained in the budget narrative or the comments. Please ensure that this disconnect is not due to the 
exclusion of significant revenues or expenses.



Current Program Sources (if applicable) Rate
Year 0 

(Start Up) 1st Year 2nd year 3rd Year 4th Year 5th Year TOTALS

1 General Fund Appropriation ($ -  )             

2 NC Promise Appropriation ($ -  )             

3 Resident Enrollment (FTE) ( 46)              

4 Regular Resident Tuition (Annual Rate) ($ 9,459)       ($ 435,114)  ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ 435,114)     

5 Nonresident Enrollment (FTE)

6 Regular Nonresident Tuition (Annual Rate) ($ 29,433)     ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

7 Tuition Differential (Annual Rate) ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

8 Special Fees ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

9 External Funding (In-Hand Only) ( 2,000,000) ($ 2,000,000) 

10 Other Funding (Identify) ($ -  )             

11 Total Current Sources ($ 2,435,114) ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ 2,435,114) 

Proposed New Program Sources

12 Incremental Resident SCH ( -  )                   ( -  )             ( 18)                ( 18)              ( 18)                

13 Enrollment Funding Appropriation ($ 534)           ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ 4,806)       ($ 9,612)        ($ 14,418)       

14 Resident Enrollment (FTE) ( 46)                     ( 46)               ( 47)                ( 48)              ( 49)                

15 Regular Resident Tuition (Annual Rate) ($ 9,459)       ($ -  )          ($ 435,114)        ($ 435,114)   ($ 444,573)    ($ 454,032)  ($ 463,491)    ($ 2,232,324) 

16 NC Promise Appropriation (Resident) ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

17 Nonresident Enrollment (FTE)

18 Regular Nonresident Tuition (Annual Rate) ($ 29,433)     ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

19 NC Promise Appropriation (Nonresident) ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

20 Tuition Differential (Annual Rate) ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

21 Special Fees ($ -  )          ($ -  )                 ($ -  )           ($ -  )            ($ -  )          ($ -  )            ($ -  )             

22 External Funding (In-Hand Only) ( 2,000,000)       ( 2,000,000)  ( 2,000,000)   ( 2,000,000) ( 2,000,000)   ($ 10,000,000)

23 Other Funding (Identify) ($ -  )             

24 Total New Sources ($ -  )          ($ 2,435,114)     ($ 2,435,114) ($ 2,444,573) ($ 2,458,838) ($ 2,473,103) ($ 12,246,742)

25 Total Proposed Program Sources ($ 2,435,114) ($ 2,435,114)     ($ 2,435,114) ($ 2,444,573) ($ 2,458,838) ($ 2,473,103) ($ 14,681,856)

Comments

The program has secured in excess of $2M/yr in external funding till 2027.



Chief Financial Officer 
Name Charles Maimone
Date: 02/20/24
Signature 



Year 0 
(Start Up) 1st Year 2nd year 3rd Year 4th Year 5th Year TOTALS

Current Program Uses (if applicable)

1 Tenure/Tenure-Track Faculty ($ 208,823)   ($ 208,823)      

2 Non Tenure-Track Faculty ( 181,102)     ($ 181,102)      

3 Graduate Student Support ( 1,746,114)  ($ 1,746,114)   

4 Non-Faculty Positions ( 183,008)     ($ 183,008)      

5 Student Support (Scholarships) ($ -  )              

6 Libraries ($ -  )              

7 Supplies and Materials ( 1,000)          ($ 1,000)          

8 Travel, Communications, and Fixed Charges ( 2,000)          ($ 2,000)          

9 Equipment and Technology ($ -  )              

10 Facility Repair and Renovation ($ -  )              

11 Other (Identify) ($ -  )              

12 Total Current Uses ($ 2,322,047) ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ -  )           ($ 2,322,047)   

Proposed New Program Uses

13 Tenure/Tenure-Track Faculty ( -  )             ( 208,823)     ( 215,088)     ( 221,540)     ( 228,186)     ( 235,032)     ($ 1,108,669)   

14 Non Tenure-Track Faculty ( -  )             ( 181,102)     ( 186,535)     ( 192,131)     ( 197,895)     ( 203,832)     ($ 961,495)      

15 Graduate Student Support ( -  )             ( 1,746,114)  ( 1,801,553)  ( 1,858,752)  ( 1,917,767)  ( 1,978,789)  ($ 9,302,975)   

16 Non-Faculty Positions ( -  )             ( 183,008)     ( 188,498)     ( 194,153)     ( 199,978)     ( 205,977)     ($ 971,614)      

17 Student Support (Scholarships) ( -  )             ($ -  )              

18 Libraries ( -  )             ($ -  )              

19 Supplies and Materials ( -  )             ( 1,000)          ( 1,000)          ( 1,000)          ( 1,000)          ( 1,000)          ($ 5,000)          

20 Travel, Communications, and Fixed Charges ( -  )             ( 2,000)          ( 2,000)          ( 2,000)          ( 2,000)          ( 2,000)          ($ 10,000)        

21 Equipment and Technology ( -  )             ($ -  )              

22 Facility Repair and Renovation ( -  )             ($ -  )              

23 Facility New Construction or Expansion ( -  )             ($ -  )              

24 Other (Identify) ( -  )             ($ -  )              

25 Total New Uses ($ -  )           ($ 2,322,047) ($ 2,394,674) ($ 2,469,576) ($ 2,546,826) ($ 2,626,630) ($ 12,359,753) ($ 14,681,856.00)

26 Total Proposed Program Uses ($ 2,322,047) ($ 2,322,047) ($ 2,394,674) ($ 2,469,576) ($ 2,546,826) ($ 2,626,630) ($ 14,681,800) ($ (56.00)             

Comments ($ 2,626,630)

6 TT faculty are attached to the MSA; average salary is $126K + fringe + health insurance;  individual commitment to the program: 0.2FTE

8 NTT faculty are attached to the MSA; average salary is $80K + fringe + health insurance; individual commitment to the program: 0.2 FTE

1 Graduate Service Coordinator @ $60K/yr + 32.24%  fringe + $7397 heath insurance; 3% inflationary rate

Program director (non-faculty position) $100K + fringe + health insurance, 3% inflation; 1 FTE

Graduate student support: the program covers tuition and teaching release for students



Chief Financial Officer 
Name Charles Maimone
Date 2/20/24
Signature 



Institution Residency Appropriation Rate

ECSU
Resident ($ 1,856)                            

Nonresident ($ 11,400)                         

FSU
Resident ($ 1,982)                            

Nonresident ($ 9,590)                            

UNCP
Resident ($ 2,602)                            

Nonresident ($ 10,573)                         

WCU
Resident ($ 2,971)                            

Nonresident ($ 9,723)                            



AY Funding Year

Fall 2024 AY24-25 FY26

Spring 2025 AY24-25 FY27

Fall 2025 AY25-26 FY27

Spring 2026 AY25-26 FY28

Fall 2026 AY26-27 FY28

Spring 2027 AY26-27 FY29

Fall 2027 AY27-28 FY29
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