
Program Directors 
author and submit 

assessment 
reports in APA* by 

March 1, 2024

Department Heads 
review and return 

for edi ts 
or approve 

assessment 
reports in APA by 
March 29, 2024

Assessment 
faci l i tators 

review and return 
for edi ts or 

approve 
assessment 

reports in APA

Deans/Designees 
review and return 

for edi ts 
or approve 

assessment 
reports in APA by 

Apri l  26, 2024

Email 
Trigger

Email 
Trigger

Email 
Trigger

If an assessment report needs to 
be sent back for edi ts, al l  

previous levels receive an emai l  
noti f ication.

Workflow  for Academic Program Assessment Report ing

Program Assessment Report Process

Summary Report 
Process

Department Heads 
submit summary reports 

in APA by 
Apri l  12, 2024

Department Head receives 
an emai l  tr igger to wri te the 

summary report when al l  
reports are approved

Deans/Designees 
submit col lege-level 

summaries in APA by 
May 17, 2024

Dean's designee receives an 
emai l  tr igger to wri te the 

col lege-level summary when 
al l  reports are approved

Provost's office 
reviews and 

responds to each 
col lege-level 

summary report

The campus assessment faci l i tators are avai lable for consultat ion at any point in the report ing process and wi l l  formally review al l  program, 
department and col lege reports fol lowing submission by the Deans/designees.

Each Department Head and Dean/Designee authors a summary report that addresses the fol lowing questions:

- What did you learn from the assessment reports about how effective your department?s/col lege?s programs are in achieving thei r outcomes?
- What steps should be taken to enhance the effectiveness of outcomes assessment to improve programs in your department/col lege?
- What are some examples of productive new actions taken by faculty to improve thei r programs?
- What are some general issues that emerged in your reading of the reports that the Dean/Provost should be aware of?

*Al l  reports are submitted 
and reviewed in APA:

go.ncsu.edu/APA

http://go.ncsu.edu/APA
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