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Introduction 

The practice of establishing various kinds of distinctive academic chairs or professorships to attract and encourage excellent faculty has been a part of great universities for centuries.  Such distinctions are frequently associated with endowments that are built from gifts to the university, while in some cases institutional recurring funds are used to recognize and support such faculty appointments.  Also, some institutions provide important honorific distinctions that may not include any direct financial components. 

The practice has been a part of North Carolina State University since at least 1946.  Our institution has named professorships that are endowed at levels that provide, from their income, support for salary supplements and discretionary operating resources.  We have other professorships carrying distinctive titles and which may or may not be associated with continuing appropriations that provide salary and support.  We have a unified process for according such distinctions and we refer to these professorships as Professorships of Distinction. 

As we begin a new capital campaign, it is important to examine our practices to assure that we maximize the opportunity to attract financial support that builds and encourages the excellence of the faculty. It is also important that, in our efforts to remain and be more competitive in attracting and retaining excellent faculty, we examine our practices in according various distinctions.  The purpose of this report is to provide the basis for that examination and to propose needed changes in practices for consideration by the institution. 

Background
 

Endowment-Supported Professorships 

North Carolina State University's oldest endowed professorship, the William Neal Reynolds Professorship in Agriculture, dates to 1946.  That professorship remains today as the largest of our professorship endowments, and it supports approximately 20 William Neal Reynolds Professors by providing salary supplements and discretionary operating support.  In the mid 1980s the University of North Carolina was provided funds by the North Carolina General Assembly for "distinguished professors" and with these funds established the Distinguished Professors Trust Fund (DPTF) to provide one-for-two matching funds for endowed professorships at the $500K and $1M levels. Participation in the Distinguished Professors Trust Fund match is limited by funds made available by the NC General Assembly to the Board of Governors.  In the early 1990s, former President C. D. Spangler established a challenge grant program to assist institutions in the system in developing the required match for the DPTF by providing $100,000 grants; these are limited to two per institution until all UNC institutions have two and are limited to the general arts and sciences areas. 

Professorships Supported by Continuing State Appropriations 

In 1965, the NC General Assembly appropriated continuing funds to the Consolidated University of North Carolina.  Five faculty positions at $25 K each in salary were allocated to NCSU from a total of 10 positions created by the president.  UNC-CH, UNC-G and UNC-C each received one or more positions as well. The purpose of the appropriation was to aid in bringing additional distinguished scholars to the university.  Three areas were identified by NCSU,  and positions were allocated to Engineering (2 positions), Physical and Mathematical Sciences (2 positions), and Agriculture and Life Sciences - for biology (1 position). The professors appointed to these positions were recognized by according the academic title "university professor of <department name>."  In 1985, the General Assembly appropriated additional funds for "research universities," and these funds were split between NC State and UNC-CH with each institution getting about $2.25 M, slightly less than one half of which was one-time capital improvements (CI) funding and the remainder of which was continuing funding.  From the continuing funding the institution established four "high technology positions" each at the rate of $250,000 recurring (about half in professorial salary and the remainder in direct support, including personnel).  The provost referred to these as "super-star professorships."  These positions were allocated, through a competitive process, to Engineering and to Agriculture and Life Sciences for a professorship in each of the following four areas: chemical engineering, computer engineering, computer science, and biotechnology (animal science).  Individuals initially named to these positions were accorded recognition as distinguished research professor or distinguished university research professor.  Also in 1985 the General Assembly appropriated funds for NCSU in support of biotechnology research. The total appropriation was $1,022,500 in one time funds for CI projects and $455,000 continuing.  Equal amounts were appropriated for UNC-CH.  In view of the high technology funds having been used in support of "super star professorships" the provost urged that these funds be used more for attracting young faculty and remaining competitive regarding existing faculty high performers in biotechnology areas. Two "university professorships" at $65,000 each in salary and about $25,000 in support were created in Agriculture and Life Sciences.  The bulk of the funds were applied widely across the campus to enhancing biotechnology programs with continuing support in the form of increased salaries, staff support and operating support. 

Honorific Distinctions 

Sometime after the initial special allocation in 1965, the institution began the practice of taking note of those faculty who attained membership in one of the national academies (see Appendix D) or similar groups, by according the honorific distinction of "university professor."  Salary and/or support was not necessarily associated with the distinction.  Similarly, there have been occasions in which individuals were proposed for according the honorific distinction of "distinguished professor" in light of particularly high attainment in a field. In many instances, the "distinguished university" distinction was accorded in a single process, both for faculty who held endowed professorships (and who continued in them) and for other distinguished faculty.  In 1990, the title of "Distinguished Visiting Scholar" was established to recognize members of national academies or similar organizations who became affiliated with the university after retirement from other institutions. The "professors of distinction" process was used in making these decisions. 

Council of University Professors 

In the mid-80s, Chancellor Poulton established the Council of University Professors composed of the then current group of university, distinguished university, and distinguished university research professors.  The council was established as an informal advisory group for the chancellor. Later their advice was sought by the provost as well.  Membership on the council is determined by the current membership.  Understanding on campus of council membership became somewhat blurred with the process of selection of individuals who would carry the "university" title, and when the university began formally naming all new endowment-supported professorships "distinguished university professorships" the process was further blurred. 

Process of According Distinctions 

In the mid 1986, with the advice of the Faculty Senate, the chancellor established the concept of "professors of distinction" as the broad descriptor of all kinds of distinctively-titled professorships, "including distinguished visiting scholars," and provided procedures for according such distinctions upon individuals.  Those procedures  (REG 05.20.17) provide that faculty committees, comprised in the majority by individuals holding such formal distinctions, be consulted in the process of searching for or naming particular individuals in such positions and that the final review and decision on such distinctions rested with the chancellor upon the advice of the provost, the vice chancellor for research, and the dean of the graduate school. 

Current Status 

Endowment-supported Professorships of Distinction 

The current version of A Guide to Giving at NC State (available from University Advancement) provides the following description of endowment giving opportunities:   

	Distinguished University Chair: Endowment to create a new faculty position including salary, benefits, research funds, space, etc.

	Minimum $2,500,000

	Distinguished University Professorship: Endowment to provide income, teaching, and research support for an eminent scholar.

	Minimum $1,000,000

	Associate Professorship: Endowment to reward and encourage a gifted teacher or scholar early in his/her career. 

	Minimum $500,000

	Faculty Fellows Fund:  Endowment to provide income and recognition for promising young faculty scholars at pivotal points in their careers.

	Minimum $300,000


This framework for professorship endowments has been in place since the mid 1980s. 

The institution currently has 51 endowment funds all of which are in support of professorships (Chart 1). There are no supported chairs, although the term "chair" is often used in the campus vernacular in referring to these professorships.  Of these 51 funds, each of 48 funds is identified uniquely with a particular college (including professorships in the College of Textiles supported with annual allocations from the Textile Foundation) and three are not.  Thirty-four of the endowments were created by private gifts alone while 19 benefited from a match from the Board of Governors' Distinguished Professors Trust Fund.  Of the 19 matched-gift endowments, two were assisted in the gift by a challenge grant from the C.D. Spangler Foundation under its program provided in collaboration with the Board of Governors. NC State is in the queue with one gift pending a DPTF match when funds are available. 
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Most of the funds (48) provide that professorships be accorded to individuals indefinitely, consistent with institutional provisions for appointment, review and continuation of faculty as provided in the tenure policies.  Professorship appointments supported by proceeds from endowments which benefited from the CD Spangler challenge grants are required by the provisions of the challenge grant to be reviewed for one possible reappointment under the professorship after five years and must be accorded to a newly entering faculty member in no later than 10 years.  One endowment provides that professorships may be for flexible terms to be determined at the beginning of new appointments. 

All of the endowments prescribe a name for the professorship.  Of the 51 endowments, 21 include no reference to "distinguished" or "university," while another 21 include only "distinguished" and nine include "distinguished university" in the name.  None include only "university" in the name, and all those which include "distinguished university" in the name were created since 1987. 

All the professorship endowment agreements strongly articulate the support of exceptionally high performing scholarly accomplishment, and all but one leave open the broad mission areas of scholarly endeavor (teaching, research, engagement/extension).  One privately endowed professorship specifically designates that its support be directed towards agricultural extension. 

Most endowments are established to support one professorial appointment at a time.  However, several support more than one.  There is a total of 80 endowment-supported professorship "slots" available, as described by the conditions of the 51 endowments.  There are currently 59 active incumbents, and there are 71 former incumbents who were at one time supported under the endowments (Chart 2). 

Across the colleges, all but one currently has at least one endowment-supported professorship dedicated to support scholarly work in the college.   Two colleges currently have no incumbent endowment-supported professors (Chart 3).  One college has 28 such appointments, and one of the colleges with no currently appointed endowment supported professors is in the process of appointing two such individuals.  Of the 80 potential appointments supported by endowments, 59 are currently have incumbents. 

A detailed listing of the existing endowments is provided in Appendix A, and a detailed listing of individuals currently and formerly appointed to endowment supported professorships of distinction is provided in Appendix B. 


[image: image2.png]North Carolina State University
Professorsips of Disincion: Recognzing Excelence,Bulding Exocence

s

Erdomment Sopperted Pty o Deinaion S e ¥ Fomer
Eviouss = g |
(s DS Tl i i 4
(e et o) ] q
[Exdoiec wsings es & Uy g

T ) i

T e 2o Prteszaraiy o D S By T

Cotege e & Fomer

s = 3l
- ] q

& 7] g

= ] g
B e s 3 g i
W Vgt L g q

N N S g g g
PAVE| Prysestang s L L g
=y i i i

L i
T ) L q
T ) 7

0240t

Off ot Provest

POD Sy





[image: image3.png]North Carolina State University
Professorsips of Disincion: Recognzing Excelence,Bulding Exocence

s
I Popropted s Rt Professorhigs of o TRAFED]

oy Souree 7] e [ tomer
S et oo T 7 g g
[egs e sporpiin or otzomoegy T037 7 ] q
b ecion 5% i 1

Eegnng 0 1570
TDstng s srer sy Professes o] g 1
[Dimaes Vstng Sovias o] 1
o i g
| Aesgznie ik st FUd | 8 Fomer
irpusier 2
e g g
R g E
Do = g q
Do - T q
Do - ey s d
[Dinaushes Vet Sohos 1
e 7 9
0240t

Off ot Provest PO Summary



  

Appropriated and Honorific Professorships of Distinction 

As indicated in Chart 4, based on current records and recollections, the concept of the 1965 university professorships persists with three individuals currently appointed identified as in those slots.  One of those individuals was one of the original four university professors and remains an active member of the faculty today.  Regarding the four high technology positions, where the first formal usage of the appellation "distinguished university research professor" was made, four professors were initially appointed, including one distinguished research professor.  Two of those four is currently active; of the two vacated positions,  the funds associated with one are being currently applied to high technology research supporting work in nanotechnology, and the other is being held centrally pending reallocation.  As of this writing, it remains unclear as to how the actual initial appointments to the 1985 appropriation-supported professorships in biotechnology were made and to whom, and the current status of those positions is not known. 

The institution has accorded the appellations "distinguished" and/or "university" in recognition of exceptional scholarly acclaim for 23 among the faculty.   These honorific distinctions, while recognizing, most importantly, special distinction to which faculty have risen, do not carry any salary or other support beyond what the individual has by virtue of the usual faculty appointment.  Of those who have been accorded such distinctions, 15 remain currently active members of the faculty with 8 having retired or otherwise left the university.  The 15 currently active members represent 2% of professors (total 689) and 1% of all professorial faculty (total 1489) (Faculty I-PEDS Data available from University Planning and Analysis). 

A detailed listing of individuals currently and formerly appointed to appropriated and honorific professorships of distinction is found in Appendix B. 

Salary and Support 

The June 30, 2001 fund balances in endowments supporting professorships sums to just under $84 million and provides just over $4.6 million in spendable income.  The deans have verified that all spendable income is being applied in accordance with endowment agreements, all of which call for unspecified proportions to be allocated to salary supplement and discretionary operating support.  That discretionary operating support typically provides for expenses in the areas of supplies and maintenance, personnel  (research assistants and graduate assistants), professional travel, and publication of results.  As can be seen in Chart 6, 33% of this spendable income is applied as part of the salary distribution (salary distribution results reflect the proportion of salary paid from the combination of foundation (6) accounts and trust (7) accounts in which various endowment income funds are held) of the individuals appointed, and it accounts for an average of 22% of the salaries of those individuals.  The average academic year salary for individuals supported with professorship endowments is $110 K and that for those recognized with honorific distinctions is $135 K (Chart 5).  This may be compared to the institution-wide average salary of $92 K (data available from University Planning and Analysis) for faculty at the rank of professor. 
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Council of University Professors 

The Council of University professors currently has a membership of 25 individuals, including active emeriti.  It continues to offer to assist the university with advice and counsel to the leadership.  A listing of the current membership is found in Appendix C. 

Experience at Peer Institutions 

A scan of other universities, both peers and other outstanding institutions leads to some observations about how professorships of distinction are handled that may be useful in considering the situation at North Carolina State University.  The scan also reveals may variations that are interesting and may offer food for thought as we proceed.  For a quick scan of available information from these institutions, see Appendix E. Of particular interest are the various kinds of professorships, if and how they are financially supported, and the processes that may exist in according these professorships. 

The first observation is that NC State seems to be unique in its relatively recent practice (since 1987) of combining the modifiers "distinguished" and/or "university" in the naming of endowment-supported professorships and chairs.  At the University of Georgia, for example, in addition to endowment-supported professorships and Regents Professorships, the title "distinguished research professor" is used to "recognize outstanding research or other creative, scholarly accomplishments and to provide the impetus for continuing high achievement," while the title "university professor" is used to recognize "individuals whose actions as change agents have improved the quality with which the University serves its missions;" no specific financial support is provided in these cases.  At Duke University, in addition to two high profile institution-wide endowed professorships and many discipline-based endowed professorships which are simply named for the donor(s), the university accords the distinction,  "university professor," for individuals who have provided exceptional demonstration of the "ability to transcend disciplines;" appointments so recognized are typically joint across more than one school or department.  Duke also accords the distinction "university distinguished service professor" for "exceptional service to the university as a whole, beyond achievements in the nominee's own discipline, typically in an administrative role."  Again, as at Georgia, these latter two distinctions are honorific.  At Va Tech, while there are undoubtedly a number of endowed professorships, the university also accords the distinction of "university distinguished professor" to presumably exceptionally high quality individuals at a rate of no more than one new naming per year. 

Another observation is that in those cases where non-endowment related distinctions are accorded, there is frequently a limit imposed either on the total number who can be actively recognized at any point in time or on the number of new distinctions that can be accorded per year.  Already mentioned is Va Tech's "university distinguished professor" for which only one can be named each year. Ohio State, for example, names two "distinguished university professors" each year and calls this distinction the "university's highest faculty honor;" those so recognized receive an operating supplement of $10K per year for three years. MIT, perhaps the institution with the longest tradition of such professorships accords "institute professor" to normally no more than a total of 12 individuals at any point in time; these individuals have considerable freedom and do not report to departmental administration.  The University of Pennsylvania is in the process of phasing out a system similar to that at MIT.  Penn State provides "distinguished professorships" to no more than 8% of the professors and no more than 1% of the total faculty.  Across the various institutions, the use of "university professor" tends more commonly to be used to represent exceptional scholarly accomplishment and leadership service within and for the institution with many references to cutting across disciplines and birthing of disciplines while "distinguished professor" is more commonly used to recognize exceptionally high contributions in one's field of scholarly work. 

A final observation, for the purposes of this report, is that there is a quite wide range in the nature of codification of criteria for the various kinds of professorships and for the processes of according these distinctions.  Texas A&M, Iowa State, Penn State, and UC-San Diego have highly structured published specification of criteria and procedures, while Duke and Carnegie Mellon are examples of quite sparse codification. 

A summary of the information gathered from the institutions is provided in Appendix E. 

Discussion and Recommendations 

While prior practice does not provide a clear model, prior practice and the experiences of peer institutions suggest a model in which we more clearly capitalize on the diversity of ways that the institution can support and encourage faculty distinction and increase competitiveness for the very best faculty.  To do so would seem to call for some attention to the various kinds of distinctions and how they might be most effectively used.  The following approach is proposed: 

1. Adopt the default practice, for new professorship and chair endowments, of naming them for or as directed by the donor without normally using the modifiers "distinguished" or "university" in the name of the endowment or requiring that individuals appointed with the support of the endowments necessarily or automatically being accorded such additional distinctions [In part responding to an earlier recommendation to this effect by the Office of the Provost, the chancellor and the trustees of the Endowment Board endorsed this concept in November 2001 and agreed that the generic reference to such giving opportunities is now to the establishment of endowed chairs and endowed professorships.]

2. Clarify the unified procedures for according professorships of distinction to acknowledge that appointments to endowed professorships and according honorific titles such as "distinguished" and "university" may be done independently

With regard to the second recommendation, a draft of the unified procedures has been developed with input and guidance from various faculty, including the chair of the Council of University Professors, and from academic leadership.  This draft 

1. provides formal delegation to the provost of the responsibility for oversight of the process,

2. clarifies and defines various kinds of distinctions,

3. makes appropriate reference to the UNC Board of Governors Distinguished Professors Trust Fund and the provisions of that entity which must be addressed in filling vacancies for professorships supported by endowments for which contributions were matched by the trust fund,

4. makes clear reference to special award professorships, and

5. clarifies the process of appointing and charging selection committees. 

After a review of these recommendations by the executive officers, the deans, and the Faculty Senate, the Office of the Provost will develop the revised text of the criteria and selection procedures to conform to the guidelines for academic and administrative regulations and seek its approval through the normal process as an administrative regulation. 

Appendix A.  Endowment –supported chairs and professorships.
Appendix B.1.  Currently appointed professors of distinction.
Appendix B.2.  Formerly-appointed professors of distinction.

Appendix C.  Council of University Professors.

Appendix D.  Members of National Academies.
Appendix E.  Summary of practices and policies on professorships of distinction at selected universities. 

� Personal communications with Provost Emeritus Nash N. Winstead and material provided in The Provost’s Office: An Informal History 1955-1993, Nash N. Winstead 1999.  Special Collections Department, NCSU Libraries.
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**Charts**

2. Endowment-supported Professorship of Distinction Slots # # Filled # Former
Endowed 28 37 65
Endowed w/Distinguished (only) 43 11 4
Endowed w/University (only) 0 1 o) |
Endowed w/Distinguished & University 9 10 2

Total 80 59 71

3. Filled Endowment-supported Professorship of Distinction Slots by College

College # Filled # Former

ALS Agriculture and Life Sciences 34 28 41
D Design 0 0 0] |
E Engineering 17 10 8
ED Education 1 0 2
HSS Humanities and Social Sciences 3 2 1
M Management 4 2 o |
NR Natural Resources 5 5 5
PAMS Physical and Mathematical Sciences 4 4 2
T Textiles 7 7 11
VM Veterinary Medicine 1 1 1
Univ (assignable) 4 0] |
Total 80 59 71}

10/24/01

POD.xls: Summary
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*Charts**

4. Appropriated and Honorific Professorships of Distinction (A&HPOD)

[By Source # # Filled # Former
Special Legislative Appropriation 1965 5 3 5
Legislative appropriation for biotechnology 1985 2 0 o) |
Legislative appropriation for high technology 1985 4 2 1
Honorific distinction beginning in 1970s

Distinguished and/or University Professors NA 9 1
Distinguished Visiting Scholars NA 1 1
Total 15 8

[By Academic Title Distinction # Filled # Former
Distinguished 3 2
University 2 3
Distinguished + University 5 2
Distinguished + Research 2 o) |
University + Research | 1 0]
Distinguished + University + Research 1 of
Distinguished Visiting Scholars 1 1

Total 15 8

10/24/01
Office of the Provost POD.xls: Summary
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**Charts**
5. Salary 7/1/2001(w/o fy01 incr.) for All Professors of Distinction Endowed % A&HPOD %
State 16030 (2-- 1319) Teaching $3,113,629 43.6%| $1,558,990| 77.9%
State 16030 (2-- 1119) non-teaching $860,782 12.1% $271,104| 13.5%
State 16031 $ 2 (4-- 1119) Agric. Programs $1,613,099 22.6% $154,534 7.7%
Contracts & Grants (5-- 1119) | $5,000 0.1% $17,339] 0.9%
Foundations (6-- 1119) $175,721 2.5% $0| 0.0%
Trust Funds (7-- 1119) $1,370,409 19.2% $0]  0.0%
Total| $7,138,641 100%]| $2,001,967]100.0%
Total FTE 58.5 14
Average Salary (per FTE, mixed AY&FY) $122,630 $142,998]
Average Salary (per FTE, normalized to AY) $109,883 $135,416|
% of Total Endowed Slot
6. Use of Professorship of Distinction Endowment Income Amount Salaries
[Foundation + Trust salaries | $1,546,130 21.7%
[Proportion of spendable income used for salaries 33.3% 7

10/24/01
Office of the Provost POD.xls: Summary
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1. Professorship of Distinction Endowment Description

Type #
Chairs of
Professorships 51

Total 51
[By areas supported #
Dedicated to a particular college 48
ALS|10
D|0
E|14
ED|1
HSS|3
M|4
NR|5
PAMS|3
T|7
VM|1
Assignable 3
[By source of support #
Private endowment only 32
Private endowment w/DPTF grants 19
|w/ CDS grants 2
[DPTF requests in queue 1
[By term specifications #
Indefinite 48
Limited 2
Flexible 1
[By Specified Distinction Categories #
Endowed 21
Endowed w/Distinguished (only) 21
Endowed w/University (only) 0
Endowed w/Distinguished & University (all created since '87) 9
[By Mission Focus Specification #
General 50
Extension 1
[Fund Balances 6/30/2001 Amount
Pr|nC|pIe Includes estimated amounts for Textile Foundation funds $83,590,696
Spendable Income $4,644,731
[Levels of Endowment Fund Balances 6/30/2001 #
0<E<=$500K 24
$500K<E<=$1M 10

$1M<E<=$2.5M

11

>$2.5M

6







