PROCESS DESCRIPTION

The following is an annotation of SECTION  6. PROCEDURES FOR APPOINTMENT, REAPPOINTMENT, PROMOTION, AND CONFERRAL OF TENURE in POL 05.20.01 ACADEMIC TENURE POLICY.  This section of the policy covers initial appointments, but the following annotation that is boxed and in blue only pertains to the reappointment, promotion and tenure process.  


NC State University values, above all, excellence and distinction in creative scholarship that facilitates the increase and diffusion of knowledge, wisdom, and the moral dimensions of intelligence. 

6.1 General Standards
The general standards upon which appointment, reappointment, promotion, and conferral of tenure are to be recommended include an assessment of at least the following: demonstrated professional competence in the appropriate mix of the realms of responsibility (see 6.2) as defined by each academic unit's Reappointment, Promotion and Tenure Standards and Procedures rule and agreed upon in each faculty member's Statement of Mutual Expectations; potential for future contributions; and service to the university, the academic community, and society. The individual's contributions shall be considered in a manner that is appropriate to each individual appointment, and recommendations shall be consistent with the needs and resources of the university.

Definition of Mandatory and Nonmandatory Cases (including Special Faculty cases)

There are two categories of review: mandatory and nonmandatory. 

Mandatory Reviews 
Mandatory reviews are triggered by a prescribed maximum time. Mandatory review categories are:

Reappointment of Instructors: Dossiers are not required for reappointment of instructors. As defined in the Academic Tenure Policy, POL05.20.01, Section 5.1.1., instructors are appointed for one-year terms only and may not be reappointed for more than four years total, except as provided in the tenure policy. The reappointments of instructors are to be monitored so reviews may be appropriately conducted before the end of the instructor's fourth year. 

Once an instructor has been identified in the RPT process, you may process the Job Request-Change in Appointment Begin and End Date Action in the personnel system as you normally would for an appointment outside the RPT process.  The official letter from the Dean is to follow Human Resources approval of the Job Request. 

Reappointment of 1st Term Assistant Professors: Mandatory reviews and decisions must be made and communicated before the end of the third year of the initial appointment as assistant professor. 

Promotion and Tenure of 2nd Term Assistant Professors: Mandatory reviews and decisions must be made and communicated before the end of the second year of the second term as assistant professor.

Conferral of Tenure for Untenured Associate Professors (initially appointed to the rank from outside the university): Mandatory reviews and decisions must be made and communicated before the end of the next-to-last year appointment as associate professor. 

Nonmandatory Reviews 
Nonmandatory reviews are not triggered by a prescribed time. Nonmandatory review categories are: 

Early Promotion and Conferral of Tenure: Early promotions and conferral of tenure are those cases for which the action is recommended at a time earlier than the required mandatory review.  An explanation for the early action must be provided, in the department head's written recommendation, and in the dean's written recommendation. Having been the subject of a review for an early promotion or conferral of tenure decision will not be considered prejudicial relative to any subsequent mandatory review.

Promotion to Professor: For candidates seeking promotion to professor who have been at the associate professor rank for an extended amount of time, a statement addressing the reason for submission of the dossier at this time is to be included in the department head's and dean's written recommendations (Sections VIII.B. and IX.B. respectively).

Promotion of Professorially Ranked Special Faculty (except Adjuncts and Visiting): For promotion cases of professorially ranked special faculty and Federal Personnel with academic rank, e.g. U.S.D.A., U.S.D.I., or similar federal agencies: 

Dossier must include: 

Section I. INTRODUCTION (Statement of Mutual Expectations and Brief Resume)

Section VIII. DEPARTMENTAL ASSESSMENT AND RECOMMENDATION

Section IX. COLLEGE ASSESSMENT AND RECOMMENDTION

Dossier must include one or more of the following as appropriate for the faculty member's responsibilities: 

Section II. TEACHING AND MENTORING OF UNDERGRADUATE AND GRADUATE STUDENTS

Section III. SCHOLARSHIP IN THE REALMS OF FACULTY RESPONSIBILITY

Section IV. EXTENSION AND ENGAGEMENT WITH CONSTIITUENCIES OUTSIDE THE UNIVERSITY

Section V. TECHNOLOGICAL AND MANAGERIAL INNOVATION

Dean may decide whether or not to require that the dossier include:
Section VI. SERVICE TO THE UNIVERSITY AND PROFESSIONAL SOCIETIES
Section VII. EXTERNAL EVALUATIONS

Promotion of Adjunct Faculty with professorial rank: when a contract is renewed, departments may reappoint an Adjunct faculty member at a higher rank with a positive Departmental Voting Faculty vote and the Dean's approval. If not at the contract renewal point, the procedure for Promotion of Professorially Ranked Special Faculty must be followed.

Lecturer to Senior Lecturer, per Regulation 05.20.34 Special Faculty Ranks and Appointments, section 6.3, “A Lecturer may be promoted to Senior Lecturer when a contract is renewed by reappointing to the rank of Senior Lecturer.  A positive vote of the Departmental Voting Faculty, Department Head’s recommendation and the Dean’s approval is required for promotion.  If promotion is pursued at a time other than at contract renewal, the procedure for Promotion of Professorially Ranked Special Faculty must be followed.

Visiting Faculty, per Regulation 05.20.34 Special Faculty Ranks and Appointments special faculty with the Visiting modifier are not eligible for promotion.

Joint Appointment Cases

Regulation 05.20.13 Joint and Associate Faculty Appointments states that in cases of reappointment, promotion and tenure for faculty with joint appointments, departments will jointly recommend. The department heads and deans (if two colleges involved) will decide which department and thus college will submit the dossier to the Provost. Both departments and colleges, if applicable, will carry out the complete review process; but only the submitting department will solicit external reviews which both departments and colleges will use. The submitting department and college will have responsibility for submitting a cover form that includes DVF and College RPT Committee votes from both units. Further, the submitting department will be responsible for providing the DVF assessment and department head assessments from both units. If two colleges are involved, the submitting college will be responsible for providing the CRPTC assessment and dean assessments from both colleges.

All communication from the Provost's office will be with the submitting department/college. 
6.2 Faculty Goals and Realms of Responsibility
Creative scholarship in all of the following six realms of faculty responsibility is valued and rewarded by NC State University. Scholarly contributions in an appropriate mix of these six realms must be -- both in fact and in faculty perceptions -- the principal criteria for decisions about faculty reappointment, promotion, and tenure. The nature of the "appropriate" mix is defined by each academic unit's Reappointment, Promotion and Tenure rule and agreed upon in each faculty member's Statement of Mutual Expectations. 

6.2.1 Teaching and Mentoring of Undergraduate and Graduate Students. Transmission of knowledge to students and the development of wisdom are two primary reasons universities exist. The goal is to develop students who can play effective and socially constructive roles in a wide variety of institutions and endeavors and who can understand their service in a global and societal context. Knowledge, insights, and understanding are transmitted through disciplinary, interdisciplinary, and multidisciplinary learning. 

6.2.2 Discovery of Knowledge through Discipline-Guided Inquiry. Such inquiry involves inductive and deductive reasoning; qualitative and quantitative methodologies; hypotheses and propositions; measurements; accumulation of evidence; analysis and argument; interpretation and evaluation; and communication/publication of findings, concepts, and conclusions. Basic research is inquiry aimed at understanding the world around us. Applied research is inquiry aimed at enhancing the arts of teaching and learning, management of nature and human institutions, and developing practices and technologies useful to society. Discovery of knowledge can be achieved by working either as an individual or as part of a collaborative team.

6.2.3 Creative Artistry and Literature. Creative artistry involves the creation, production, interpretation, and evaluation of cultural artifacts that generate new insights and interpretations with the potential to inspire and advance the quality of life in society. Creative artistry can be expressed through literary, performing, fine, and applied arts.

6.2.4 Technological and Managerial Innovation. Technological innovation provides the means by which knowledge and imagination in the sciences, humanities, and creative arts can be harnessed to drive the economic and social systems of the state, nation, and world, and ultimately, provide new products, processes, and services. 

6.2.5 Extension and Engagement with Constituencies outside the University. Engagement with people and organizational constituencies outside the university are the principal means by which NC State University and other land-grant universities fulfill their unique mission. Accomplishments in extension and engagement represent an ongoing two-way interchange of knowledge, information, understanding, and services between the university and the state, nation, and world.

6.2.6 Service in Professional Societies and Service and Engagement within the University Itself. Complex research-extensive universities and discipline-focused scientific and professional societies simply do not work effectively, efficiently, or for long, without the dedicated and continuing investment of university faculty time and creative energy in the programs and governance of these organizations. Thus, service to and engagement within all parts of the university and its affiliated organizations, including professional scientific and literary associations is valued, appreciated, and rewarded by NC State University.

6.3 Documentation
Each initial appointment, each promotion and each reappointment, including those that involve tenure consideration are initiated by the department head based upon documentation prepared in accordance with university guidelines established by the provost. Documentation shall be assembled by the department head in cases of appointments and by the candidate in consultation with the department head in cases of reappointments, promotions, and conferrals of tenure.

The RPT Dossier is the written documentation upon which reviews at the department, college, and university stages are based.  
· The dossier is initiated by the candidate in consultation with department head and other mentors. 

· Format requirements described in REG 05.20.20 must be followed.

· Submitted publications are not to be included in lists.  Only list publications that have been published or are in press are to be included. Publications "in press" should have a letter of acceptance from the publisher on file in the department.
· If the authorship order in a faculty member’s discipline is not from most significant to least, then an explanation should be included at the beginning of Section III or individual entries in the list annotated to explain.  Some example descriptions might be as follows, but certainly are not limited to these:  
·        Author order is first = corresponding, then order by significance
·        Author shown in bold is the senior author
·        Author order is from least significant to most
·        Author order is from most significant to least, but with program director last                                            
·        Author order is first = most significant, then rest are alphabetized

· The dossier is to be considered in the control of the candidate until the candidate's portion is completed; any release to any party of any parts of the dossier before the candidate completes it is to be done only with the candidate's express permission. 
· Sections are added during review by addition of originals of letters of external evaluation Section VII; (NOTE: not required for recommendations for reappointment to a second term as assistant professor); addition of the Department Section VIII; and addition of the College Section IX. 

· When a Department Head, Dean or Provost receives unsolicited letters or emails pertaining to a case, such letters should not be included in the dossier, but should be retained in the candidate’s personnel file.  The receiver may use the information to form their recommendation or decision.  The receiver may include reference to the correspondence in their evaluation section.

· Any summaries or digests of the dossier prepared in the course of the review to be used for purposes of formal presentation of the case to the DVF, head, CRPTC, Dean, URPTC, or university administration must be shared with the candidate prior to their use.  These are to become part of the dossier by being included in the assessment section of the individual or group (DVF, head, CRPTC, Dean, URPTC) that created it. 
· According to the N.C. General Statues, RPT is a personnel action and therefore related information becomes part of a faculty member's personnel file and may be examined by the faculty member. The only information which is not available to the faculty member for examination are letters of reference solicited prior to employment or information concerning a medical disability, mental or physical, that a prudent physician would not divulge to a patient. 

6.4 Consultation
Decisions for appointment, reappointment, promotion, and conferral of tenure are dependent on substantive consultation with tenured faculty, by department heads and deans who are responsible for the reviews that inform these decisions.

Participants should be aware of the following definitions of scholarship:

The 2000 University Standing Committee on the Evaluation of Teaching’s definition of the scholarship of teaching:  The scholarship of teaching and learning is creative sharing of disciplinary knowledge and enhancing of student learning that is peer-assessed; communicated outside the traditional teacher/student interaction; and reflectively critiqued.  

The Scholarship of Teaching and Learning is part of the first two realms of faculty responsibility: (1) Teaching and Mentoring of Undergraduate and Graduate Students; and (2) Discovery of Knowledge through Discipline-Guided Inquiry.  The scholarship of teaching and learning (SoTL) is a systematic study of teaching and learning that is documented in a public forum and is available for peer review.  The goals of SoTL are to enhance student learning and to improve instructional practices in higher education.  The scholarship of teaching and learning is distinguishable from scholarly teaching.  Scholarly teaching requires knowledge of content and appropriate pedagogy to teach a particular content.  All teaching faculty are obligated to be scholarly teachers.  


Evidence to document SoTL may take multiple forms, but all methods used should be in a format that can be peer reviewed.  Examples of SoTL include teaching portfolios, peer reviewed journal publications, and teaching commentaries in forums such as Emphasis, a publication of the NCSU Faculty Center for Teaching and Learning.  Teaching portfolios used to document SoTL should include analyses of the effectiveness of teaching.  SoTL may be published in peer-reviewed journals that are discipline specific or in more general journals about teaching and learning in higher education.  SoTL may also be published in edited books or other collections of public teaching commentaries such as Emphasis: Teaching and Learning on NC State’s Faculty Center for Teaching and Learning web site.  

The 2004 Joint Committee on the Scholarship of Extension and Engagement’s definition of the scholarship of extension and engagement:  The scholarship of extension and engagement is creative, collaborative, intellectual inquiry with outcomes that are relevant, affordable, applied, communicated, validated, and evaluated by peers. 

Participants in the RPT process are encouraged to use the method documented in Scholarship Assessed: Evaluation of the Professoriate (Charles E. Glassick, Mary Taylor Huber, and Gene I. Maeroff. San Francisco: Jossey-Bass. 1997) which suggests the following questions be addressed in the evaluation process.  

Does the scholar state the basic purposes of his or her work clearly?
Does the scholar define objectives that are realistic and achievable?
Does the scholar identify important questions in the field?

Does the scholar show an understanding of existing scholarship in the field?
Does the scholar bring the necessary skills to his or her work?
Does the scholar bring together the resources necessary to move the project forward? 

Does the scholar use methods appropriate to the goals?
Does the scholar apply effectively the methods selected?
Does the scholar modify procedures in response to changing circumstances?

Does the scholar achieve the goals?
Does the scholar's work add consequentially to the field?
Does the scholar's work open additional areas for further exploration?

Does the scholar use a suitable style and effective organization to present his or her work?
Does the scholar use appropriate forums for communicating work to its intended audiences?
Does the scholar present his or her message with clarity and integrity?

Does the scholar critically evaluate his or her own work?
Does the scholar bring an appropriate breadth of evidence to his or her critique?
Does the scholar use evaluation to improve the quality of future work?
6.4.1 Departmental Consultation - In General it is the responsibility of the departmental voting faculty to participate in this consultation at the departmental level. The departmental voting faculty shall have full access to the documentation prepared for each candidate and the opportunity and responsibility to meet as a group with the department head to consider the matter confidentially. In each case other than initial appointment, the departmental voting faculty shall provide a written assessment. In each case of initial appointment, reappointment, promotion and/or conferral of tenure, a vote shall be taken either by secret ballot or open ballot, with the method of voting to be decided by a majority vote of the departmental voting faculty. Faculty members who cannot attend the meeting shall be permitted to vote in accordance with regulations approved by the chancellor or chancellor's designee. Except as provided in 6.4.1.a and 6. 4.1.b, the departmental consultative group is as set forth in sections 6.4.2, and 6.4.3.
6.4.1.a If the number of departmental voting faculty members is fewer than three, the department head, in consultation with the existing departmental voting faculty, the individual being reviewed, and appropriate other department heads, shall request of the dean appointment of faculty members from allied departments in such number as to provide a group of three members to serve as the departmental voting faculty for the case.
6.4.1.b In the case of an appointment in which the area of work of the appointee is substantively interdisciplinary, the dean may, in consultation with the appointee and with appropriate other deans and department heads, and with the approval of the provost, appoint an individual and a committee of faculty other than the departmental voting faculty who shall function in the capacities of the department head and the departmental voting faculty, respectively, in carrying out these procedures.
6.4.2 Departmental Consideration of Initial Appointments, Reappointments, and Promotions for Professorial Ranks other than Professor 
The department head or designee shall consult with the departmental voting faculty in arriving at recommendations for both tenure track and special faculty with professorial rank for: 1) initial appointment at the rank of assistant professor and associate professor, 2) reappointment as assistant professor, 3) promotion to associate professor with tenure, and 4) conferral of tenure for untenured associate professors. The departmental voting faculty shall consist of all faculty who hold the rank of tenured professor and all faculty who hold the rank of associate professor with tenure. In cases of initial appointments or reappointments at the rank of instructor, lecturer and other special faculty titles, the department head or designee shall consult with at least three members of the departmental voting faculty in arriving at recommendations.
6.4.3 Departmental Consideration of Initial Appointments and Promotions to Rank of Professor. 
The department head or designee shall consult with the departmental voting faculty in arriving at recommendations for tenure-track and special faculty for promotion to, and appointments at, the rank of professor. The departmental voting faculty shall consist of faculty who hold the rank of tenured professor in the department.

Candidate

· Prepares dossier in consultation with department head and other mentors. 

· Is consulted regarding identification of external evaluators and documentation to be provided to external evaluators. 

· Receives evaluative feedback during review (faculty assessments, votes, and department head and dean recommendations are provided to the candidate at the conclusion of each respective stage of the review; external evaluations are a part of the candidate's personnel file and are therefore available to the candidate upon request). 

· Optionally responds to evaluative feedback in writing for next stage of review.

Departmental Voting Faculty (DVF)
· DVF [tenured professors for promotions to professor, tenured professors and tenured associate professors for all other cases; professors in the Phased Retirement Program are NOT eligible to vote since they no longer have tenure] review dossier relative to college and departmental RPT standards, meets and discusses the case, prepares a written assessment that reflects the complete range of observations expressed among the DVF about the quality and impact of the candidate’s accomplishments, and conducts and records the tally of votes. 

· The DVF must not vote on an incomplete dossier; remand incomplete dossiers to the department head for inclusion of all documents prior to any vote. 

· The written assessment of the DVF is to include the full range of faculty opinions, both positive and negative, concerning the dossier evaluation. 

· The written assessment of the DVF is to be presented by the entire DVF not just the faculty members who write it. 

· The written assessment must follow the RPT Dossier Format outline, i.e. record the section header number and name followed by the assessment. The document is not to be in memorandum format, i.e., a memo addressed to an individual or group. 

Department Head

· The department head is to strive for a list of external evaluators, one-half of which is nominated by the candidate and one-half nominated by the department head in consultation with the departmental voting faculty. 

· The department head is to provide rationale if selecting multiple evaluators from the same institution. 

· The department head prepares a written recommendation and shares it with the DVF and simultaneously shares it and the written assessment and tally of votes by the DVF with the candidate and provides notice for a timely submission (five business days) to the department head of an optional written response by the candidate to the review at the department-stage. 

· The department head's written recommendation is to be separate from the DVF written assessment. 

· The department head is to include a statement addressing the reason for submission of the dossier if the candidate has been at the associate professor rank for a protracted period of time. 

· The department head is to ensure that his/her input into the DVF's written assessment is limited to correcting misstatement of fact, in which case, the department head should send the statement back to the DVF for correction. 

· The written recommendation must follow the RPT Dossier Format outline, i.e. record the section header number and name followed by the recommendation. The document is not to be in memorandum format, i.e., a memo addressed to an individual or group. 

· Should the candidate provide a written response, the department head assures that it is shared with the DVF. 

· The department head transmits dossier to the dean, further augmented by inclusion of the external letters, DVF written assessment and vote, department head’s recommendation, and optional candidate response, if received. 

6.4.4 Dean Consultation 
In the case of reappointment, promotion, and conferral of tenure for an appointed faculty member, the dean prior to making the reappointment decision or a recommendation to the provost for promotion and/or conferral of tenure shall consult with a duly constituted college reappointment, promotion, and tenure committee, appointed and charged by the dean in accordance with college rules approved by the provost. The committee shall have full access to the documentation and an opportunity to confidentially discuss the case among themselves and shall provide a written assessment. A vote shall be taken either by secret ballot or open ballot, with the method of voting to be decided by a majority vote of the group.

College Reappointment, Promotion, and Tenure Committee (CRPTC)
· CRPTC reviews dossier, meets and discusses the case, prepares a written assessment of the quality and impact of the candidate's accomplishments relative to both departmental and college RPT standards, and conducts and records a tally of votes. The written assessment and tally of votes by the CRPTC become part of the dossier and are provided to the dean, department head, Departmental Voting Faculty, and the candidate. 

· The CRPTC must not vote on an incomplete dossier; remand incomplete dossiers to the dean for inclusion of all documents prior to any vote. 

· The written assessment of the CRPTC is to include the full range of faculty opinions, both positive and negative, concerning the dossier evaluation 

· The written assessment must follow the RPT Dossier Format outline, i.e. record the section header number and name followed by the assessment. The document is not to be in memorandum format, i.e., a memo addressed to an individual or group. 

Dean

· The dean prepares a written recommendation, which is shared with the CRPTC. 

· The dean assures that the CRPTC written assessment and vote and the dean's recommendation or decision in positive reappointment cases are provided to the candidate, department head, DVF and CRPTC and provides notice for a timely (five business days) submission by the candidate of an optional written response to the college-stage review. 

· Should the candidate provide a written response, the dean assures that it is shared with the CRPTC, department head, and DVF. 

· For positive reappointment cases, the Dean’s decision is final.  The dean sends written confirmation of the action taken to the candidate with a copy to the department head.

· For promotion and conferral of tenure cases, the dean transmits the dossier to the provost, further augmented by CRPTC written assessment and vote, dean's written recommendation, and candidate's written response to the college-stage review if provided. 

· The dean is to include a statement addressing the reason for submission of the dossier if the candidate has been at the associate professor rank for a protracted period of time. 

· The written recommendation must follow the RPT Dossier Format outline, i.e. record the section header number and name followed by the recommendation. The document is not to be in memorandum format, i.e., a memo addressed to an individual or group. 
6.4.5 Provost Consultation 
A university reappointment, promotion, and tenure committee appointed by the provost in consultation with the chair of the faculty, shall advise the provost in matters relating to the policy and processes involved in reappointment, promotion, and tenure review. The committee may confidentially examine all cases in the context of its process review. The provost may consult the committee on individual cases, and in such cases the committee shall provide a written assessment. Unless requested by the provost, however, the committee does not advise on specific cases.

· The provost facilitates review and development of a decision per the Academic Tenure Policy. 

· Each dean  may request an opportunity to present his/her college-stage RPT standards and productivity expectations to the provost. 

· Opportunities for dialogue between the provost and deans prior to final decisions at the university stage will be provided. 

· University Reappointment, Promotion, and Tenure Committee (URPTC) may be asked by the provost to review individual cases -- especially in those relatively rare cases where a substantial disagreement exists among one or more of the parties in the evaluation process. The provost assures that any resulting written assessments are shared with the dean, CRPTC, head, DVF, and candidate and provides notice for a timely (five business days) submission by the candidate to the provost of an optional written response to the URPTC review. The provost assures that any written response to the provost is provided to the dean, CRPTC, head, and DVF, and that it becomes part of the dossier for completion of the review. 

· A decision for promotion to Associate Professor with tenure or conferral of tenure upon an Associate Professor is submitted by the chancellor for approval to the Academic Affairs and Personnel Committee of the NC State Board of Trustees. Upon approval, the chancellor sends written notification to the candidate with a copy to the provost, dean, and department head

· A decision to promote a regular faculty member from Associate Professor to Professor or to promote a special faculty member is submitted by the provost to the chancellor for approval.  Upon approval, the chancellor sends written notification to the candidate with a copy to the provost, dean and department head. 

· A decision not to reappoint an assistant professor to a second term is final at this point.  The Provost sends written notification to the candidate with a copy to the dean and department head. 

· A decision not to promote to professor is final at this point. The Provost sends written notification to the candidate with a copy to the chancellor, dean and department head. 

· Final decisions are communicated to the respective college committees and departmental voting faculties by the appropriate deans and department heads. 
6.5 Decisions and Recommendations
6.5.1 Recommendation of Department Head 
In the case of an initial appointment at any rank and tenure status, the department head shall make a recommendation to the dean or equivalent academic officer and report the vote of the departmental voting faculty as required by section 6.4.1. In the case of a reappointment, promotion, or conferral of tenure for an appointed faculty member, the department head shall provide to the dean or equivalent academic officer the written assessment and vote of the departmental voting faculty, a written recommendation by the department head, and any written response provided by the faculty member in accordance with section 6.5.4.
6.5.2 Recommendation of Dean 
In the case of an initial appointment or reappointment of a tenure-track faculty member, the Dean's decision is final. In the case of promotion and conferral of tenure for an appointed faculty member, the dean shall provide to the provost the written assessments, votes, and written recommendations provided from the department along with a written assessment by the college reappointment, promotion, and tenure committee, a written recommendation by the dean, and any responses provided by the faculty member in accordance with section 6.5.4.
6.5.3 Provost's Recommendation and Decision 
In the case of promotion, and conferral of tenure, the provost shall make a recommendation to the chancellor for all positive decisions after consideration of the faculty member's dossier, vote and assessment of the Departmental Voting Faculty, and recommendations of the Department/Chair/Unit Head and Dean. The Provost may consult appropriate university-level academic officers in making these decisions. In the case of negative decisions, the Provost's decision is final. 

6.5.4 Opportunity for Faculty Response to Written Assessments and Recommendations 
The faculty member shall be provided the written assessment and recommendation and shall be given an opportunity to provide a timely written response. These responses shall become part of the documentation of the review for succeeding levels.
6.6 Communication
6.6.1 Terms and Conditions 
The terms and conditions of each faculty appointment or reappointment shall be stated in a letter from the chancellor or chancellor's designee(s) to the faculty member. The letter shall provide specification of the beginning and ending dates of the appointment or reappointment and any limitation of tenure due to source of funds consistent with section 5.4.
6.6.2 Timely Notification 
For regular faculty, as defined in section 5.1, notice of reappointment or non-reappointment shall be in accordance with the notice requirements of section 604 A of The UNC Code. Failure to give timely notice of non-reappointment will oblige the chancellor or chancellor's designee(s) thereafter to offer a terminal appointment of one academic year. Notice of non-reappointment shall be given in a letter from the chancellor or chancellor's designee(s) containing the decision not to reappoint. For special faculty, as defined in section 5.2, the specification of the beginning and ending dates of appointment provided in the letter of appointment shall constitute full and timely notice of non-reappointment when that term expires.
6.6.3 Resignation 
A faculty member who intends to resign from employment has the obligation to give timely written notice of that intention to the head of the department in which the faculty member is appointed.
6.6.4 Appeals on Non-reappointment Decisions 
A probationary faculty member who is notified of a terminal appointment or a non-reappointment, pursuant to section 5.1.2 or 5.1.3 shall be granted, upon request, an interview with the department head to discuss the decision. The faculty member shall also, upon request, be granted a subsequent interview with the dean to discuss the decision. The faculty member has the right to have the case reviewed under the Faculty Grievance Procedures, if the faculty member, after these interviews, concludes that the decision not to reappoint was based upon the faculty member's exercise of rights guaranteed by either the First Amendment to the United States Constitution or Article I of the North Carolina Constitution; discrimination based upon the faculty member's race, sex, religion, national origin, age, disability, veteran's status, or personal malice. This review shall be limited solely to determining whether the decision not to reappoint was based upon any of the aforementioned grounds.
6.6.5 Periodic Performance Reviews 
There shall be regular reviews of individual faculty performance conducted by academic administration with peer involvement where appropriate. These reviews shall be conducted pursuant to regulations issued by the chancellor or chancellor's designee and shall include annual reviews of all faculty and periodic comprehensive reviews of tenured faculty.
